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ANNUAL MEETING MINUTES

VL.

VILI.

VIl

President and CEO Matt Grannan welcomed members to the 84th Annual

Meeting, and Board Chairman Patsy Wilson called the meeting to order at 6:30 p.m.
Ms. Wilson confirmed a quorum was present. All actions approved in this meeting are
unanimous unless otherwise noted.

INVOCATION

Darrel Crump, Director, gave the invocation.

MINUTES
Ms. Wilson presented the minutes of the last Annual Meeting. There were no changes
or corrections; therefore, the minutes were approved as written.

CHAIRMAN AND CEO REPORT

Mr. Grannan presented the Chairman Report and the President and CEO Report as
printed in the Annual Report distributed at the meeting. A motion and second were
made to dispense with the reading of all reports. The motion carried.

FINANCIAL REPORT
Mr. Grannan presented the Financial Report as printed in the Annual Report.

A motion was made to accept the Financial Report. The motion carried.

NOMINATING COMMITTEE REPORT

Mr. Grannan recognized the Nominating Committee members and thanked them
for their commitment and service to the credit union. The nominating committee
nominated Kent Ballard and Dewayne Williamson to serve for an additional three-year
term. Nominations by petition were called for earlier in accordance with the bylaws.
Subsequently, there were no candidates nominated by petition. A motion was made to
accept the nominations by acclamation. The motion carried.

OLD BUSINESS

None.

NEW BUSINESS

New Business was called for in writing earlier and none was submitted.

VIDEO SEGMENT
Video segments were played at the conclusion of the meeting by the following
departments/members:

Member Testimonial
Community Relations & Financial Education

CFO Financial Update

Executive Management Round Table

* Human Resources

* Mortgage Lending

* Business Development
* Consumer Lending

ADJOURN

There being no further business, a motion was made to adjourn the meeting at
7:10 p.m.
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CHAIRMAN'S REPORT

Thank you for joining us at the 85th Annual Meeting of ALLIANCE Credit Union.

As proud member-owners, your board works alongside you every day to ensure our credit
union continues to meet the evolving needs of its members. We are truly grateful for the
opportunity to lead ALLIANCE and share in the excitement of its continued growth and
potential. A special thanks goes to our dedicated professional staff for their unwavering
commitment to the credit union movement and to ALLIANCE's success.

2024 marks another year of achievement for ALLIANCE Credit Union, and I'm excited to
share some of the key milestones we reached:

*  Assets grew to an all-time high of $621,312,369, reflecting a year-over-year growth of
9.31%.

*  The total number of primary ALLIANCE members reached a record 43,962
representing year-over-year growth of 11.51%.

*  The combined total of primary and joint account holders surged to 52,587, another
historic high reflecting year-over-year growth of 12.17%.

* In2024, ALLIANCE achieved over $5.6 million in net profit. As a not-for-profit
financial cooperative, 100% of these earnings were reinvested back into the credit
union to maintain a strong capital ratio and enhance the range of services we offer to
our members.

*  We continued to serve our members’ lending needs, with $285,575,380.64 loaned out
in 2024.

Alongside our financial growth, ALLIANCE has deepened its community impact. I'm
incredibly proud of our staff, who collectively volunteered 65 hours to support local
nonprofits and generously donated $24,967 to the ALLIANCE Credit Union Foundation.
These donations supported local charities, including ACS Hope Lodge, Communities in
Schools, Casa of the South Plains, High Plains Food Bank, and South Plains Food 2 Kids.

Additionally, the ALLIANCE Credit Union Foundation made a significant difference in our
community by awarding $38,500 in scholarships to over 44 students across the South Plains.

Looking ahead, ALLIANCE Credit Union is in a strong position to continue thriving. Our
Board of Directors remains confident that our success is built upon the steadfast loyalty of
our members and the tireless dedication of our staff. We are excited for what the future

holds in 2025 and are eager to continue this journey with CEO Matt Grannan and the entire
ALLIANCE Credit Union team.

Most of all, | want to express my sincere gratitude to our member-owners for your trust,
support, and ongoing loyalty. Together, we will continue to build an even brighter future for

ALLIANCE Credit Union.
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CEO’S REPORT

2024: A Year of Resilience and Growth for ALLIANCE Credit Union

2024 unfolded in a rapidly-changing macroeconomic landscape, marked by
notable shifts in monetary policy. The Federal Reserve implemented three rate
reductions, bringing the federal funds rate down to 4.5% by year-end. These
changes were driven by favorable inflationary trends and strong labor and economic
conditions. Despite these fluctuations, ALLIANCE Credit Union remained
unwavering in its commitment to providing exceptional financial services,
maintaining its position as a leader in the industry.

In 2024, ALLIANCE continued to drive the growth of the Credit Union movement,
ranking among the fastest-growing credit unions. We saw a remarkable 11.51%
year-over-year increase in membership, welcoming 4,570 new primary members—far
surpassing the industry average of 3.43%. Alongside this expansion, we strategically
focused on meeting our members’ diverse financial needs, resulting in a robust 9%
growth in our loan portfolio, ending the year at $549,475,054.

Responding to an increased demand for our services, ALLIANCE also experienced
a 9.31% growth in assets, culminating in a record $621,312,369 in total assets by
year-end. With net profits of $5,661,926 and a return on average assets (ROAA) of
0.94%, we are poised for continued success. Our net worth remains strong at 11.52%,
providing ALLIANCE with a solid foundation that insulates your credit union from
all types of risk.

2024 was also a year of significant infrastructure development. We successfully
completed our newest branch in far south Lubbock, located at Indiana and the new
outer loop, offering members in the area enhanced access to all their financial needs.
In addition, we completed a major remodel of our Northwest branch at Frankford
and Loop 289, modernizing the lobby and adding additional workspace for our
contact center. In September, we proudly opened our first ALLIANCE branch in
Amarillo, which has quickly gained traction with members in the area. This expansion
is a testament to our dedication to serving our growing membership. Looking ahead,
we have secured land for the future development of a full-service branch in Amarillo,
situated at Soncy and Pilgrim Drive. With this, ALLIANCE now offers convenient
access to financial services through 10 branch locations across the Panhandle, from
Big Spring to Lubbock and Amarillo.

Our investments extended beyond physical infrastructure to include significant
upgrades in both internal and member-facing technology. Highlights of these
advancements include the launch of our fully-automated “Skip a Pay” platform,
allowing members to easily skip loan payments with just a few clicks, as well as
the introduction of our SMS gateway to provide members with real-time loan
reminders and payment updates. Additionally, we implemented enhanced
security features to better protect our members. The leadership of ALLIANCE
remains committed to continuous technological improvements and looks forward
to unveiling more enhancements in 2025 to further elevate the credit union
experience.

Looking ahead, we remain optimistic about the future. The credit union
movement continues to grow in both size and scope, and as consumers face
mounting financial pressures, the need for a community-focused, member-owned
financial cooperative has never been more crucial. ALLIANCE Credit Union
stands at the forefront of this movement, dedicated to offering lower rates on
loans, higher returns on deposits, and a wide range of financial products at rates
that consistently outperform market standards.

Unlike for-profit institutions, every dollar of profit we generate is reinvested into
ALLIANCE, enabling us to continually enhance and expand our services. As a
member-owned, not-for-profit financial cooperative, ALLIANCE exists to serve
the needs of its members.

We are For People, Not Profit. We are ALLIANCE Credit Union.




ALLIANCE UPDATES

NEW PRODUCTS, CHANGES, & IMPROVEMENTS
* Student Loans through Texas Extra Credit by HESC
Payment Sheild - Unemployment Insurance for Vehicle Payments
Payment ReminderTexts
Socure
Docusign - Available through Text
DOWC Bundle Protection
Liquid Asset

NEW SYSTEMS & TECHNOLOGY
* New Phone System & Contact Center Solution
*  Card Processor Migration
*  Automated Skip-A-Pay platform

ALLIANCE GIVES BACK

ACU FOUNDATION SCHOLARSHIPS
Higher Education | Trade

* South Plains College | $4,000

* Covenant School of Nursing | $4,000

* Lubbock Christian University | $3,000

$38,500

awarded in

scholarships

Higher Education and
High Schools in Amarillo,
Canyon, Lubbock &

School of Nursing & Pre-Nursing Rural ISDs
* Howard College | $2,000
* Eric Hill Memorial Scholarship | $2,500

EMPLOYEE DONATIONS MADE TO CHARITABLE WINNERS
* Q1: American Cancer Society - Hope Lodge | $3,083.57
* Q2: Communities in Schools of the South Plains | $3,164.42
* Q3: CASA of the South Plains | $2,980.67
* QQ4: South Plains Food 2 Kids | $3,029.67

TEACHER GIVEAWAY
* Awarding $1000 September - April for the 2024 - 2025 school year to one
educator each month.

FINANCIAL EDUCATION

* In-class Reality Fairs & Cash Club provided for over 3,000 students in 16 schools

in 5 districts including Lubbock ISD, Lubbock-Cooper ISD, Frenship ISD, New
Home ISD, and Big Spring ISD.

* Sonic, Covenant Health Systems International Nurse Program, Covenant Ready

Middle School and High School programs
* Zogo for the Community
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ALLIANCE GIVES BACK
ALLIANCE IN THE COMMUNITY |

Amarillo e Lubbock ISD Foundation for

¢ Association of Realtors

Excellence
* RECON ¢ Lubbock Matadors
Big Spring * Lubbock Police Department

* Big Spring Rotary Club * Patterson Library
* Hangar 25 Air Museum

* Howard County Children’s Advocacy

¢ Roosevelt Education Foundation

* Team Luk3 Hope for Minds

Center e Texas 365 Law Enforcement
* Howard County Sherriff’s Office/ * Texas Tech Staff Senate
National Child Safety Council ¢ United We Read
* Tate’s Place e Walk to End Alzheimer’s
Lubbock * Women of the 100

* 5-5-5 Organization
* 806 Marines San Angelo

« American Cancer Society e Association of Realtors Installation

* American Foundation for Suicide Banquet
Prevention

* Boots and Badges

* Breelyn's Hope Foundation

e CASA of the South Plains

* Children’s Advocacy Center of the
South Plains

* Covenant Health Systems and
Related Programs & Foundations

* Dawson Strong

* Early Learning Centers of Lubbock

* Frenship Foundation

* Friends of the Monument of Courage

* Guadalupe-Parkway Neighborhood
Centers

* Hospice of Lubbock

* Hub City Hoops

* Junior League of Lubbock

* Lubbock Auto Auction Foundation

* Lubbock Christian University Programs &
Ceremonies
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ASSETS

Consumer Loans
Credit Card Loans
Home Loans

HELOC Loans

Business Loans

Loans Held for Sale
MBL Participations Purchase
Total Loans

Allowance for Loan Loss
Net Loans Outstanding
Cash

Total Investments

Total Fixed Assets

Total Other Assets
Total Assets

LIABILITIES, SHARES
& EQUITY

Accounts Payable

Regular Shares

Share Drafts

Money Management

Liquid Asset

IRA

Share Certificates

Total Shares

Total Other Liabilities

Reserves & Undivided Earnings

Total Liabilities, Shares &
Equity

2024
$259,014,617.19

$6,499,738.85
$149,909,810.37
$7,605,895.14
$111,274,901.84
$14,293,464.00
$876,626.90
$549,475,054.29
($1,481,000.00)
$547,994,054.29
$20,349,907.76
$8,076,993.31
$34,204,044.99
$10,687,368.61
$621,312,368.96

2024
$9,460,874.93
$111,137,380.97
$82,709,255.85
$30,636,433.75
$11,858,199.16
$10,579,768.38
$291,144,770.54
$538,065,778.65
$2,221,102.47
$71,564,612.91
$621,312,368.96
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2023
$265,042,457.61

$6,122,779.84
$114,186,199.71
$1,905,569.35
$111,713,863.68
$4,152,399.43
$895,309.35
$504,018,578.97
($1,009,000.00)
$503,009,578.97
$18,752,648.35
$7,870,275.76
$29,483,803.44
$9,277,323.33

$568,393,629.85

2023
$36,068,744.45
$107,908,935.94

$79,015,500.95

$34,927,731.86
$11,828,345.67
$231,642,416.15
$465,322,930.57
$1,570,693.29
$65,431,261.54

$568,393,629.85

OPERATING INCOME

Loan Interest Income
Investment Interest Income
Operating Income

Total Gross Revenue

OPERATING EXPENSES

2024
$35,641,982.02

$945,710.99

$14,394,339.52

$50,982,032.53

2024

Employer Compensation
Employee Benefits

Board of Director Compensation
Travel & Conference

Association Dues

Office Occupancy

Office Operations

Education & Promotion

Loan Servicing

Professional Services

Provision for Loan Loss
Miscellaneous Operating Expense

Total Operating Expesne

NET INCOME

$14,136,282.76
$3,137,963.19
$92,299.92
$114,664.17
$114,438.34
$1,987,590.99
$2,134,090.92
$1,065,292.13
$1,637,873.61
$2,897,165.75
$3,409,649.64
$284,825.76

$30,994,137.18

2024

Net Income Before Dividends
Dividend & Interest Expense

Interest on Borrowed Funds

Gain [ (Loss) on Investments

Gain [ (Loss) on Participation

Gain [ (Loss) on Disposition of Asset
NCUA Corporate Stabilization

ASI| Special Premium Assessment

Net Income

$19,987,895.35
($13,963,018.51)
($669,295.27)
$297,079.70
$14,379.03
($5,113.96)
$5,661,926.34
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MEMBER REVIEWS

No matter who | deal with at ALLIANCE, they

are friendly and always very helpful. | wouldn't use

anyone else.

- Sheila B.

Opening a new account, steps were quick, easy,

and fast. They print and give you your card right

off the bat after paperwork completion. Took less
than 30 minutes for the entire process to

complete. Great banking business!

- Alijah R.

Love the personal experience every time | go into

a branch. Everyone is so professional and nicel!

- Donna H.
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